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 OFFICIAL 

Key issues arising from the meeting held on 27
th

 April 2023 
 
ALERT (matters of concern, non-compliance or matters requiring a response/action/decision from the C&M ICB Finance, Investment & 

Resources Committee  
Issue Place Finance, Investment & Resources Group 

comments 
Assurances 
received from 

Action taken to date Timescale  

None  

  
  

 
 
 
 
 
 

ADVISE (general update in respect of ongoing monitoring where an update has been requested/provided) 

Issue Place Finance, Investment & Resources Group 
update 

Assurances 
received from 

Action taken to date Timescale  

System wide 
Financial Plan 
23/24 

Members of the group agreed to work together to 
develop a system wide Financial Plan for 23/24 which 
covers the Wirral Place. 
 
The forecast exit run-rate for 22/23 was presented in 
the first Wirral Plan workshop held on 9

th
 December. 

The revised plans for submission were discussed by 
the group in the meeting. 

 

 

 

 

Wirral Place 
WUTH 
CWP 
WCHT 
WMBC 

 

Planning guidance has been 
issued. Financial plans have been 
developed in response and 
presented to the wider health and 
Care system 

April 2023 



 

 OFFICIAL 

Wirral IT System 
Update 

The future of the  Wirral Health Information Exchange 
(HIE) and the Wirral Care Record (WCR) was 
discussed by the group, noting the proposed 
recommendation from WUTH 
 

 Information has been shared with 
ICB Chief Digital Officer 

April 2023 

ASSURE (issues for which the committee requires or has received assurance) 

Issue Place Finance, Investment & Resources Group 
update 

Assurances 
received from 

Action taken to date Timescale  

None     

 

 


